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Abstract 

This deliverable presents the main elements of the workshop, which took place 21- 23, October 2020 

among the consortium and with other EU H2020 projects working in the area of waste management 

and characterization. The objective was to comment on the first results of the project and to get more 

input to feed task 3.1 on best practices and on-going international initiatives. 

The deliverable includes the agenda of the workshop, the list of the participants as well as the 

presentations given by the speakers (excluding the unpublished content and project draft data).  
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1. Justification of late delivery 

The first workshop on best practices initially planned in June 2020 as a side event of DIGIDECOM  could 

not take place. With the evolution of the COVID-19 situation, following postponement of Digidecom, 

we rescheduled this workshop several times,  first as a physical workshop in Roma, to be hosted by 

SOGIN, then as a physical workshop in Finland hosted by VTT and finally only an on-line workshop was 

organised by CEA  in month  17,  21-23 October, merging D5.6 (due Month 13) and D5.7 (due Month16). 

Delays have been carefully analysed and won’t lead to a global project delay, as all the required  WP3 

outputs will be forwarded to WP4 on time. 

2. Participants to the workshop 

The workshop was initially planned In Finland just after PREDIS first workshop, in order to optimize 

travel for partners involved in both projects and to organize some joint sessions to coordinate both 

projects.   

Despite COVID, we kept this idea of 2 joint sessions on-line:  

- one organized by PREDIS on 21 afternoon with end users where SHARE consortium was invited  

- and one organized by SHARE on 22 morning (dedicated to waste management), where participants 

to the PREDIS workshop were invited, in addition to other coordinators or partners from other projects 

related to waste management or characterization thematic areas. They could also attend SHARE 

meeting on 22 afternoon and 23 morning, dedicated to other thematic areas.  

 Globally, 70 people attended this SHARE workshop. 

3. Agenda of the workshop 

Item Content Speaker Duration Time 

DAY 1 – 22/10/2020 

Introduction 

Welcome  

Presentation of the agenda 

Presentation of SHARE and Workshop objectives 

Christine 

Georges [CEA] 
10’ 

9:00 

9:10 

General 

overview of WP2 

results 

Global results of the stakeholder’s survey 

Jorge Borque 

Linan 

[ENRESA]  

10’ 
9:10 

9:20 

Session 

dedicated to 

waste 

management 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices 

and on-going international initiatives in the field of 

Waste management 

Antony Banford 

[NNL] 
30’ 

9:20 

9:50 
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Presentation of PREDIS intentions / Gap analysis 
Erika Holt 

[VTT] 
10’ 

9:50 

10:00 

Presentation of ROUTE-results of survey and next 

steps 

Elisa Leoni 

[IRSN] 
15’ 

10:00 

10:15 

Short break 15’ 
10:15 

10:30 

Inputs from CHANCE- surveys/ gaps analysis, 

proposal of next steps 

Guillaume 

Genoud 

[ANDRA] 

15’ 
10:30 

10:45 

Inputs from MICADO- surveys/ gaps analysis, 

proposal of next steps 

Massimo 

Morichi 

[CEAN] 

15’ 
10:45 

11:00 

Open discussion All  50’ 
11:00 

11:50 

Conclusion on the morning session 
Antony Banford 

[NNL] 
10’ 

11:50 

12:00 

Lunch break 60’ 
12 :00 

13 :00 

Session 

dedicated to 

characterisation 

during 

decommissioning 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Laura Aldave-

de-las-Heras 

[JRC] 

30’ 
13 :00 

13 :30 

Presentation of INSIDER survey/ on- going work and 

identified remaining work  

Daniele Roudil 

[CEA] 
20’ 

13:30 

13:50 

Short Break 10’ 
13:50 

14:00 

Open discussion All  50’ 
14:00 

14:50 

Conclusion on the session 

Laura Aldave-

de-las-Heras 

[JRC] 

10’ 
14:50 

15:00 

Short Break 10’ 
15:00 

15:10 

Session 

Dedicated to 

safety and 

radiological 

protection 

aspects 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Gintautas 

Poskas [LEI] 
30’ 

15:10 

15:40 

Open discussion All  50’ 
15:40 

16:10 

Conclusion on the session 
Gintautas 

Poskas [LEI] 
10’ 

16:10 

16:20 

DAY 2 – 23/10/2020 

Session 

dedicated to 

project 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Fanny Fert 

[CEA] 
30’ 

9:00 

9:30 
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management and 

costing 
General Open discussion All  30’ 

9:30 

10:00 

Conclusion on the session 
Fanny Fert 

[CEA] 
10’ 

10:00 

10:10 

Short Break 10’ 
10:10 

10:20 

Session 

dedicated to 

human resources 

management 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Istvan 

Svoke[IFE] 
30’ 

10:20 

10:50 

General Open discussion All  30’ 
10:50 

11:20 

Conclusion on the session 
Istvan 

Svoke[IFE] 
10’ 

11:20 

11:30 

Session 

dedicated to suite 

preparatory 

activities 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Frederica 

Pancotti 

[SOGIN] 

30’ 
11:30 

12:00 

General Open discussion All  30’ 
12:00 

12:30 

Conclusion on the session 

Frederica 

Pancotti 

[SOGIN] 

10’ 
12:30 

12:40 

Lunch Break 60’ 
12:40 

13:40 

Session 

dedicated to 

dismantling 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

[KIT] 30’ 
13:40 

14:10 

General Open discussion All  30’ 
14:10 

14:40 

Conclusion on the session [KIT] 10’ 
14:40 

14:50 

Short Break 10’ 
14:50 

15:00 

Session 

dedicated to 

environmental 

remediation and 

site release 

Zoom on results from SHARE survey on stakeholders 

needs and Preliminary results on best practices and on-

going international initiatives in this thematic area  

Frederica 

Pancotti 

[SOGIN] 

30’ 
15:00 

15:30 

General Open discussion All 30’ 
15:30 

16:00 

Conclusion on the session 

Frederica 

Pancotti 

[SOGIN] 

10’ 
16:00 

16:10 

General conclusion by Frederica PANCOTTI, SOGIN (leader of task3.1), 

Antony Banford, NNL  (Leader of WP3) and Christine Georges, CEA 

(Coordinator) 

All 30’ 
16:10 

16:40 
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4. Talks given 

4.1. SHARE general presentation 

Christine Georges [CEA] gave a general presentation of the SHARE project, presenting the context of 

the project, its general ambition and objectives, its main achievements, and further next steps. 

Link to the presentation 

4.1. SHARE preliminary results of the survey 

Jorge Borque Linan [ENRESA] gave a presentation on the preliminary results from survey on needs for 

research and from review of best practices/on-going international initiatives. 

Link to the presentation 

4.2. INSIDER  

In the framework of the session dedicated to characterisation during decommissioning, Daniel Roudil 

[CEA] gave a general presentation of the H2020 Insider project. He presented the main elements of 

context, its general ambition and objectives, its main achievements, and next steps. 

Link to the presentation 

4.3. PREDIS  

In the framework of the session dedicated to waste management, Erika Holt [VTT] gave a general 

presentation of the H2020 Predis project. She presented the main elements of context, its general 

ambition and objectives, its main achievements, and nextr steps. 

Link to the presentation 

4.4. ROUTES  

In the framework of the session dedicated to waste management, Elisa Leoni [IRSN] gave a general 

presentation of theH2020 Routes project. She presented the main elements of context, its general 

ambition and objectives, its main achievements, and next steps. 

Link to the presentation 

https://share-h2020.eu/wp-content/uploads/2020/11/Point-of-situation-SHARE-02-11-20.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/Point-of-situation-SHARE-02-11-20.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.1-Global-results-SHARE-survey-ENRESA-1.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.1-Global-results-SHARE-survey-ENRESA-1.pdf
http://insider-h2020.eu/
https://share-h2020.eu/wp-content/uploads/2020/11/Presentation-INSIDER-v2-Share-website.pdf
https://predis-h2020.eu/
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.2-PREDIS.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.2-PREDIS.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.3-ROUTES.pdf
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4.5. CHANCE  

In the framework of the session dedicated to waste management, Guillaume Genoud [VTT] gave a 

general presentation of the H2020 Chance project. He presented the main elements of context, its 

general ambition and objectives, its main achievements, and next steps. 

Link to the presentation 

4.6. MICADO  

In the framework of the session dedicated to waste management, Massimo Morichi [CAEN] gave a 

general presentation of the H2020 Chance project. He presented the main elements of context, its 

general ambition and objectives, its main achievements, and next steps. 

Link to the presentation 

  

https://www.chance-h2020.eu/
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.4-CHANCE.pdf
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.4-CHANCE.pdf
https://www.micado-project.eu/
https://share-h2020.eu/wp-content/uploads/2020/11/22-23-Oct.-meeting-0.5-MICADO.pdf
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5. Conclusions 

5.1. From WP3 T3.1 associated to the workshop: Frederica 

Pancotti [SOGIN] 

The workshop fulfilled its main objective of reviewing the literature research on international best 

practice and advanced technologies in Decommissioning , including associated waste management, 

legacy waste management and environmental remediation on sites (task 3.1). 

The preliminary results on best practices and on-going international initiatives have been presented 

for each sub-thematic area. 

A productive open discussion has been built among the Consortium partners and the other relevant 

participants in each session and numerous inputs have been collected and registered in order to feed 

in the Deliverable 3.1 “Report detailing applicable technologies/methodologies”. 

The presentation of on-going international initiatives in the field of Waste management was an 

opportunity to open the Consortium to collaborative activities and for sharing of experiences. 

5.2. From WP3 leader: Anthony Banford [NNL] 

The purpose of the workshop as planned originally was to bring a community of interested 

parties/stakeholders together to engage in the SHARE project and with the SHARE project team. Whilst 

originally planned as a face to face meeting earlier in the project, this virtual workshop worked well 

and achieved this goal. Attendance was good.  

The presentations from other related H2020 projects provided great background information, context 

and knowledge to support the SHARE team working on Work Package 3. The discussions on the 

individual themes identified useful input from a range of actors that will feed directly into the review 

of existing techniques and the gap analysis tasks (WP3). 

The Learning From Experience (LFE) of running this workshop ‘online’ will also help the team in the 

design of the next workshop planned for December 2020.  

5.3. From SHARE Coordinator : Christine Georges [CEA] 

The drawback of the COVID situation was that discussion were more complicate than face to face, even 

if we had lot of inputs from presentations of other EU projects and from  participants through the chat. 

But the good point was that more people were allowed to participate. 
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The feedback from this workshop will help us organizing next workshop planed one month ahead (1-3 

December 2020), where we have to extend to all thematic areas the exercise done during the present 

workshop and find way to open the door for next gap analysis.  

Especially, we have one month to  find the ways to get more benefit from a bigger audience, providing  

more inputs to the project: more investigation on real needs on site and more information on on-going 

international  initiative , on-going developments, coordination with on-going initiatives in other 

thematic areas, etc.  


