
Thursday Morning October 22nd 

INTRODUCTION 

9:00: Welcome and Short reminder of where we are in SHARE and where we want to go in WP3 
(Christine Georges- CEA, Coordinator,  Antony Banford- NNL, WP3 leader, Frederica Pancotti-
SOGIN, 3.1 Task leader) 

9:10: Global results of the stakeholders survey on Research needs for decommissioning
(Emilio Garcia Neri /  Jorge Borque Linan- ENRESA, WP2 leader)

SESSION DEDICATED TO WASTE MANAGEMENT (Task 3.1- Chapter 8- leader NNL)
9:20: Preliminary results from survey /  stakeholders needs and review /best practices 

and on-going international initiatives in the field of Waste management
(Antony Banford, NNL)

9:50: Presentation of PREDIS intentions / Gap analysis (Erika HOLT NNL)
10:00: Presentation of ROUTE-results of survey and next steps (Elisa LEONI, IRSN)
10:15:  Short break
10:30: Inputs from CHANCE- surveys/ gaps analysis, proposal of next steps 

(Guillaume GENOUD, VTT)
10:45: Inputs from MICADO- surveys/ gaps analysis, proposal of next steps

(Massimo MORICHI, CAEN)
11:00: Inputs from participants on best practices and on-going initiatives and 

discussion about how to  coordinate SHARE, PREDIS, ROUTE, MICADO, 
CHANCE, THERAMIN  in the next  gap analysis tasks, etc. (all +  Chat and Polls )

11: 50 conclusion of the morning session and steps forwards (Antony BANFORD,NNL) 
12: 00 lunch break 
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13:00 SESSION DEDICATED TO CHARACTERISATION DURING DECOMMISSIONING

(Task 3.1 / Chapter 4- leader JRC)
13:00: Preliminary results from survey /  stakeholders needs and review /best practices and 

on-going international initiatives in this topic (Laura Aldave-de-las-Heras,JRC)
13:30: Presentation of INSIDER survey/ on- going work and identified 

remaining work (Daniele ROUDIL, CEA)  
13:50: Short break 
14:00: Inputs from participants on best practices and on-going initiatives 

+ Discussion about how to move these issues forward, how to coordinate
SHARE and INSIDER , etc. (all + Chat and Polls)

14: 50 conclusion of the session and steps forwards   (Laura Aldave-de-las-Heras, JRC) 
15:00: Short break 

15:10: SESSION DEDICATED TO SAFETY AND RADIOLOGICAL PROTECTION ASPECTS
(Task 3.1 / Chapter 1- leader IFE) 

15:10: Preliminary results from survey /  stakeholders needs and review /best practices and 
on-going international initiatives in this topic (Reka Szôke, IFE)

15:40: Inputs from the participants on best practices and on-going initiatives (All + Chat/Polls) 
16: 10: Conclusion of the session and steps forwards (Réka Szöke/ Istvan Svöke, IFE) 
16:20: End of SHARE meeting / Day 1

Thursday  Afternoon October 22nd
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9:00 SESSION DEDICATED TO PROJECT MANAGEMENT AND COSTING (Task 3.1- Chapter 2- leader CEA) 
9:00: Preliminary results from survey /  stakeholders needs and review /best practices and on-going 

international initiatives in this topic (Fanny Fert, CEA)
9:30: Inputs from the participants on best practices and on-going initiatives (All+  Chat and Polls)
10:00: conclusion of the session and steps forwards   (Fanny Fert, CEA)
10:10: Short break 

10:20 SESSION DEDICATED TO HUMAN RESOURCES MANAGEMENT (Task 3.1- Chapter 3- leader IFE) 
10:20: Preliminary results from survey /  stakeholders needs and review /best practices and on-going 

international initiatives in this topic (Lucas Stephane, IFE)
10:50: Inputs from the participants on best practices and on-going initiatives (All+  Chat and Polls )
11:20: conclusion of the session and steps forwards   (Lucas Stephane Istvan Svoke, IFE) 

11:30  SESSION DEDICATED TO SITE PREPARATORY ACTIVITIES (Task 3.1- Chapter 5- leader SOGIN) 
11:30: Preliminary results from survey /  stakeholders needs and review /best practices and on-going 

international initiatives in this topic (Frederica Pancotti, SOGIN)
12:00: Inputs from the participants on best practices and on-going initiatives (All+  Chat and Polls )
12:30: conclusion of the session and steps forwards  (Frederica Pancotti, SOGIN) 
12:40: Lunch  break
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13:40  SESSION DEDICATED TO DISMANTLING
(Task 3.1- Chapter 5- leader KIT ) 

13:40: Zoom on results from SHARE survey on stakeholders needs and 
Preliminary results on best practices and on-going international initiatives 
in this topic (KIT)

14:10: Inputs from the participants on best practices and on-going initiatives  
(All+ chat + Polls)

14:40: conclusion of the session and steps forwards  (KIT) 
14:50: Short   break 
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15:00  SESSION DEDICATED TO ENVIRONMENTAL REMEDIATION AND SITE RELEASE
(Task 3.1- Chapter 7- leader SOGIN) 

15:00: Zoom on results from SHARE survey on stakeholders needs and Preliminary results on best 
practices and on-going international initiatives in this topic (Frederica PANCOTTI SOGIN)

15:30: Inputs from the participants on best practices and on-going initiatives (All+ chat + Polls)
16:00: Conclusion of the session and steps forwards   (Frederica PANCOTTI , SOGIN) 

16:10  STEPS AHEAD IN WP3 AND CONCLUSION OF THE WORKSHOP  
(NNL-WP3 leader, SOGIN-Task 3.1 leader, KIT-Task 3.2 leader, CEA-Coordinator)  

16:40: End of the workshop


